






























































(1) That the Consultant will not discriminate against any 
employee or applicant for employment because of race, 
religion (including faith-based organizations), color, sex, 
national origin, age, disability or any other basis prohibited 
by law relating to discrimination in employment, except 
where there is a bona fide occupational qualification 
reasonably necessary to the normal operation of the 
Consultant. The ConSUltant agrees to post in conspicuous 
places, available to employees and applicants for 
employment, notices setting forth the provisions of this 
nondiscrimination clause. 

(2) The Consultant, in all solicitations or advertisements for 
employees placed by or on behalf of the Consultant, will 
state that such Consultant is an equal opportunity employer. 
Notices, advertisements and solicitations placed in 
accordance with federal law, rule or regulation shall be 
deemed sufficient for the purpose of meeting the 
requirements of this section. 

B. The ConSUltant also agrees that it will not discriminate in the 
provision of services on any basis prohibited by law. 

7. Severability: In the event that any provision of the Agreement 
documents is found to be invalid or unenforceable by a court of 
competent jurisdiction, the remaining provisions of the agreement 
documents shall remain in full force and effect. 

8. Termination by County for Cause: 

A. If the ConSUltant should be adjudged as bankrupt, or if it should 
make a general assignment for the benefit of its creditors, or if a 
receiver should be appointed on account of its insolvency, the 
County may terminate the Agreement. If the Consultant should 
refuse or should fail, except in cases for which reasonable 
extension of time is provided, to perform the required work, or if 
it should fail to make prompt payment to Sub-consultants, or 
disregard laws, ordinances, or the written instructions of the 
County, or otherwise be guilty of a substantial violation of any 
provision of the Agreement, then the County may terminate the 
Agreement. 

B. Prior to termination of the Agreement, the County shall give the 
Consultant five (5) calendar days written notice, during which 
the Consultant may rectify the cause of the termination. If 
rectified to the satisfaction of the County within said five (5) 
days, the County may rescind the notice of termination. If it 
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does not, the termination for cause shall become effective at the 
end of the five (5) day notice period. In the alternative, the 
County may postpone the effective date of the termination 
notice, at its sole discretion, if it should receive reassurances 
from the Consultant that the causes of termination will be 
remedied in a time and manner that the County finds 
acceptable. If at any time more than five (5) days after the 
notice of termination, the County determines that Consultant 
has not or is not likely to rectify the causes of termination in an 
acceptable manner or within the time allowed, then the County 
may immediately terminate the Agreement for cause by giving 
written notice to the Consultant. 

C. Notice of terminations, whether initial or given after a period of 
postponement, may be served upon the Consultant by mail or 
any other means at their last known places of business in 
Kansas or elsewhere, by delivery to any officer or 
management/supervisory employee of either wherever they 
may be found, or, if no such officer, employee or place of 
business is known orean be found by reasonable inquiry within 
three (3) days, by posting the notice at the job site. Failure to 
accept or pick up registered or certified mail addressed to the 
last known address shall be deemed to be delivery. 

D. Termination of the Agreement under this section is without 
prejudice to any other right or remedy of the County. 

9. Termination by County for Convenience: 

The County may terminate this Agreement at any time without 
cause, in whole or in part, upon giving the Consultant notice of such 
termination. Upon such termination, the Consultant shall 
immediately cease work. Upon such termination, the Consultant 
shall take such steps as the County may require to assign to the 
County the Consultant's interest in all subcontracts and purchase 
orders, if any, designated by the County. After all such steps have 
been taken to the County's satisfaction, the Consultant shall receive 
as full compensation for termination, and assignment all amounts 
due for work performed subsequent to the latest Request for 
Payment through the date of termination and all Consultant's work 
product shall promptly thereafter be delivered to the County. 

10. Termination for Change in Position of Appraiser: 

A TEAM has the option to withdraw from this contract, without 
any penalty or liability, if there is a change in position of County 
Appraiser and that TEAM deems it would create in any form a non­
cooperate working relationship. 
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B. The County has the option to withdraw from this contract, 
without any penalty or liability, if there is a change in position of 
County Appraiser and the County deems it would create in any 
form a non-cooperate working relationship. 

C. Notice of terminations, whether initial or given after a period 
of postponement, may be served upon the Consultant by mail or 
any other means at their last known places of business in Kansas 
or elsewhere, by delivery to any officer or management/supervisory 
employee of either wherever they may be found, or, if no such 
officer, employee or place of business is known or can be found by 
reasonable inquiry within three (3) days, by posting the notice at the 
job site. Failure to accept or pick up registered or certified mail 
addressed to the last known address shall be deemed to be 
delivery 

D. Termination of the Agreement under this section is without 
prejudice to any other right or remedy of the County. 

11. Obligations of the County: 

A. The County agrees to give the Consultant access to staff and 
the County owned properties as required to perform the 
Services under the Agreement. 

B. The County shall immediately notify the ConSUltant in writing of 
any defects in the Services upon the County's actual notice of 
the same. 

C. The County agrees to all other obligations of the County to the 
Contractor set forth in Addendum A. 

12. Notice: All notices, submissions, consents, and other 
communications required or permitted under this Agreement shall 
be in writing, and sent via overnight carrier, first class mail, postage 
prepaid, or transmitted via facsimile or electronically, with 
confirmation of such transmission, or hand delivered to the County 
Appraiser's Office, care of the County Appraiser or designee, at the 
address stated in this Agreement and to the ConSUltant at the 
address stated herein or to such other address or facsimile number 
as either party may designate by prior written notice to the other. 

13. Entire Agreement: This Agreement and the attachment hereto 
constitutes the entire agreement between the parties pertaining to 
the subject matter hereto and supersedes any and all prior 
agreements, proposals, letters of intent, understandings, 
negotiations and discussions of the parties, whether oral or written, 
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relating to the subject matter hereto, and shall be binding upon the 
parties' permitted assigns. 

IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of 
the day, month and year first above written. 

TEAM Consulting, LLC: 

By: -tt~4~~Jr ~I C~~ 

Frederick M. Chmura 
(Typed or Printed) 

Managing Member 
Title 

February 3, 2014 
Date 
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County of Cherokee Kansas: 

By:~~&ti~/ 
;p~?u// /Ilc1e/i,u#/ 
(Typed or Printed) 
t.4~,'/ ~e4t!\1-> !BCQ/c:/ 

0/ (' f~I'~('e Cbt.,,,..:>~j c;'#IIf/-5S /<:J.J~lj 
Title v 

;1-/0 ·-~6;{ 
Date 



Addendum A 

Proposed Work Plan for the 

Cherokee County, Kansas 

Appraiser's Office 

2014 - 2015 

9 



TEAM Consulting, LLC Proposal for Cherokee County, KS 

220-Residential Cost Index Study: A comprehensive analysis of local 
construction costs shall be made to determine if a cost index/local multiplier 
adjustment should be applied to the residential cost approach model. A final 
study reflecting the index for January 1 of the tax year shall be completed prior to 
the start of the final review of values. The procedures shall follow guidelines 
prescribed by the Division of Property Valuation. The study should summarize 
the method utilized and include a clear conclusion detailing the results of the 
analysis. 

220.1-Commercial Cost Index Study: A comprehensive analysis of local 
construction costs shall be made to determine if a cost index/local multiplier 
adjustment should be applied to the commercial cost approach model. A final 
study reflecting the index for January 1 of the tax year shall be completed prior to 
the start of the final review of values. The procedures shall follow guidelines 
prescribed by the Division of Property Valuation. The study should summarize 
the method utilized and include a clear conclusion detailing the results of the 
analysis. 

225-Residential Depreciation Study: A depreciation study depicting the 
effects of accrued depreciation on residential properties shall be developed prior 
to the final review process. All forms of accrued depreciation for all depreciation 
ratings must be addressed for all properties. The procedures shall follow 
guidelines prescribed by the Division of Property Valuation. The study should 
summarize the method utilized and a clear conclusion detailing the results of the 
analysis. 

225.1-Commercial Depreciation Study: A depreciation study depicting the 
effects of accrued depreciation on commercial properties shall be developed 
prior to the final review process. All forms of accrued depreciation for all 
depreciation ratings must be addressed for all properties. The procedures shall 
follow guidelines prescribed by the Division of Property Valuation. The study 
should summarize the method utilized and include a clear conclusion detailing 
the results of the analysis. 

310--Neighborhood Analysis and Review: The Neighborhood Analysis Forms 
shall include all · information required for the county to delineate NBHD 
boundaries and establish land values. The form should include a profile of the 
neighborhood's current economic status, land use mix, and other descriptors 
necessary to properly identify the neighborhood. The data on the forms should 
also reflect overall market trends, typical sale ranges (vacant and improved) and 
market rents if applicable. Any necessary changes or updates shall be made to 
the county's Neighborhood Delineation Map(s). 
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315--Land Value Model Recalibration: Recent market data shall be collected 
and analyzed to determine appropriate units of comparison, develop base value 
estimates and formulate influence adjustments necessary to recalibrate 
Computer Assisted Land Pricing (CALP) models in CAMA and prepare land 
value estimates for every property in the county. Phase 310 shall be completed 
for the neighborhood or model area before this phase can begin. The study 
should summarize the method utilized and include a clear conclusion detailing 
the results of the analysis for each active land model. 

380--Residential Market Model Building: The appraisal shall use the CAMA 
system to develop a model or models based upon valid sales of residential 
properties and prepare comparable selection criteria. By the time the phase is 
90% complete, the models shall be updated, pretested, and ready for final 
review. The remaining 10% of the phase shall be used for a final field review of 
newly constructed residences, refinement of the comparable selection criteria, 
and printing of comparable sales reports. The final market modeling reports for 
all steps of the market valuation process should be retained. These reports will 
serve as a summary and conclusion for the modeling process. 

450--Commercial/lndustriaI/Apartment Income Approach Analysis: Market 
rent, vacancy study, operating expenses and capitalization rate analysis shall be 
made on a neighborhood basis where practical for all classes of income 
producing commercial, industrial and apartment property in the county. By the 
time this phase is 90% complete; all models shall be built, pretested and ready 
for final review. The final 10% of the phase shall be used for a field review on 
newly constructed parcels and model refinement. The study should be 
summarized and include a clear conclusion detailing the results of the analysis. 
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2014 - 2015 Additional County projects/requests included in this contract: 

Training on Residential Modeling 
Training on Commercial Modeling 
Rural Residential Quality & Condition Review 
House Style Review and Analysis - Guidebook 
Farmstead Site Improvement Analysis 
Manufactured Home Cost and Depreciation 
Office Process & Procedure Review 

County to Provide 

The County would be responsible for all data entry of sales and models and the 
updating of all files necessary for the Contractor to complete the scope of work. 
County will provide data in an electronic format when possible. 

WORK PHASE COMPLETION CHART 

PROJECT WORK PHASES · PERCENTAGE 
OF PROJECT 

Residential Index Study & List New Construction 5 

Commercial Index Study & List New Construction 5 

Residential Depreciation Study 5 

Commercial Depreciation Study 5 

Neighborhood Analysis 5 

Land Value Model Recalculation 5 

Residential Market Model 9 

CII/Apt Income Analysis 15 

Training on Residential Modeling 5 

Training on Commercial Modeling 3 

Rural Residential Quality & Condition Review 9 

House Style Review and Analysis - Guidebook 3 

Farmstead Site Improvement Analysis 5 

Manufactured Home Cost and Depreciation 3 

Office Process & Procedure Review 7 

Report Write-Up 11 
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Rick Stuart, CAE 
3533 SW Randolph Ave. 
Topeka, KS 66611 
Phone: 785.267.6752 
Mobile Phone: 785.259.1379 
rstuart17@cox.net 
www.teamconsulting.cc 

SUMMARY OF QUALIFICATIONS 

Mr. Stuart has had has over 28 years' experience as an elected assessor in 
Missouri and an appointed appraiser in Kansas. As a Senior IMO instructor, 
Rick now teaches and develops courses and workshops on appraisal, public 
relations/customer service, and management and provides assistance and 
consulting services to local government. Through his instruction, experience and 
formal education (B.S. in Accounting), he has provided assistance to numerous 
individuals and jurisdictions on how to develop and improve staff, public relations 
and customer service, establishing office procedures and related issues on 
modeling and market valuations. Rick holds the CAE (Certified Assessment 
Evaluator) designation from the IAAO and has been the recipient of several IAAO 
awards including the recent awards of: 2010 McCarren Award, 2008 Instructor of 
the Year, the 2005 Most Valuable Member, 2003 Public Information Program and 
the 2003 Donehoo Essay Award. 

PROFESSIONAL EXPERIENCE 

2005 to Present TEAM Consulting 
Principal Consultant 
Started my own business as an independent contractor to teach 
more, write workshops and courses and to do consulting work. 

1992 - 2005: County Appraiser of Jefferson County, Oskaloosa, Kansas. 
Responsible for all aspects of the Appraiser's Office consisting of 
14,500 parcels of real property and 5,500 personal property 
renditions. I accepted this position with the county being out of 
state compliance. We proceeded to train staff and generally 
conducted a complete revaluation for January 1, 1994. Since that 
revaluation, Jefferson County continues to annually be in state 
compliance. 

Developed and helped implement a technology update for the 
County. I chaired the Technology Team for three years and 
started and managed the GIS (Geography Information System) 
for the first two years. The technology updates included GIS, 
digital property images and document scanning. 
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1986 -1992: Deputy Appraiser/Reappraisal Coordinator of Shawnee County, 
Topeka, Kansas. 
My duties in this position consisted of day-to-day operations 
within the Appraiser's Office and supervision of the first 
reappraisal in Shawnee County in 20 years. Responsibilities in 
the reappraisal project included supervision of the reappraisal and 
mapping contractors, the County's in-house map editing process, 
implementation and management of GIS for over one year, plus 
staff training and development. Shawnee County contained 
approximately 67,000 parcels. 

1981- 1986: Nodaway County Assessor, Maryville, Missouri. 
Being elected the first County Assessor, responsibilities included 
establishment of the office for valuation of all real and personal 
property. I supervised and directed the first ever revaluation of 
approximately 13,000 parcels of real property completed January 
1,1985. 

EDUCATION: 

Dec. 1981 Professional Education 
Appraisal education consists of numerous courses and 
workshops through the IAAO (International Association of 
Assessing Officers). Additional courses have been taken from the 
Appraisal Institute and the PVD (Property Valuation Division). 

1978-1981: Northwest Missouri State University, Maryville, Missouri. 
Received a Bachelor of Science in Business Administration with a 
major in Accounting 

DESIGNATION AND AWARDS: 

CAE (Certified Assessment Evaluator) designation from the IAAO 

Eight (8) time winner of the IAAO Zangerle Award as Editor of the 
Kansas County Appraiser's Quarterly Newsletter Appraising the 
Plains 

2013 IAAO Verne W. Pottorff, CAE, Professional Designee of the 
Year Award 

2010 IAAO McCarren Award 

2008 IAAO Instructor of the Year Award 

2005 IAAO Clifford B. Allen Most Valuable Member Award Winner 
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2003 IMO Public Information Program Award Winner 

2003 IMO Donehoo Essay Award Winner 

2002-2003 IAAO Presidential Awards 

2002 KCM (Kansas County Appraiser's Association) Outstanding 
Member Award. 

2002 IMO Chapter of Year - While serving as Chapter President. 

1999 & 2000 KCAA Distinguished Service Award. 

1999 & 1996 IAAO Distinguished Assessment Jurisdiction Award. 
1996 KCAA Member of the Year 

1993 KCIMO (Kansas City Chapter of IMO) Outstanding Member 

1992 IMO Chapter of Year - While serving as Chapter President 

PROFESSIONAL ACTIVITIES: 

Senior IAAO instructor qualified to instruct five week-long courses, 
10 workshops and 11 one-day forums. 

2005-2006 Super chair for Professional Development Committee 
consisting of three SUbcommittees: Education, Professional 
Designation and Instructor Relations. 

2003-2004 Chair of IMO Instructor Relations Committee, a new 
committee 

2002-2003 Chair of IMO Professional Development Committee 
consisting of Education and Professional Designation 
Subcommittees 

2002 President of KCIMO (Kansas City Chapter of IMO) 

1999-2001 Member of IMO Executive Board 

1999-2001 Member of IMO Budget Subcommittee 

1997-1998 President of KCM (Kansas County Appraiser's 
Association) 

1992 President of KCIMO 
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1988- 1999 Various IMO committees including two trust funds, 
regional governor of the rural and small jurisdiction, budget 
subcommittee and as a state membership representative. 

Co-authored the section on public relations and customer service in 
the newest IMO textbook 

Published five times in the IAAO Assessment Journal and Fair & 
Equitable 

Published article in IMO Subscription Service 

Developed and teach several one and two-day workshops. 
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MARION R. JOHNSON, CAE 
813 E. 13th Street 
Eudora, KS 66025 
785-542-2876 (Home) 
785-760-4744 (Cell) 
mrj@sunflower.com 

EDUCATIONAL BACKGROUND: 
Pittsburg State University, Pittsburg, Kansas - MBA 
University of Kansas, Lawrence, Kansas - BS degree in Journalism 

WORK EXPERIENCE: 
2009 to present - Self-employed (instructor/consultant) 
1991 to 2009 - Douglas County Appraiser 
1986 to 1991 - McPherson County Appraiser 
1980 to 1986 - Linn County Clerk/Appraiser 

PROFESSIONAL DESIGNATIONS: 
CAE - Certified Assessment Evaluator (International Association of 
Assessing Officers) 

PROFESSIONAL ACTIVITIES: 
IAAO Member of the Year (2010) 
IAAO Instructor of the Year (2010) 
IAAO Presidential Award (2010) 
Former IMO President (2007) 
Former member of IAAO Executive Board 
IAAO Presidential Award (2002-2003) 
IAAO Senior instructor (18 years) 
Former member of the IMO Professional Designation Committee (2000, 
2001) 
Former chairman of IMO Professional Designation Committee (2000) 
Chairman of the IMO Communication's Committee (2003-2004) 
Current chairman of IMO Conference Content Committee (2009-2010) 
Past President of the Kansas County Appraiser's Association (1998-1999) 
KCAA Most Valuable Member (2000, 2001, and 2002) 
Former member of the North Central Region Association of Assessing 
Officers executive board (2000, 2001, 2002) 
Past-member of the Kansas City IMO chapter executive board (2000 -
2001) 
Past-President of the Northeast Kansas County Officials' organization 
(2002) 
Past-President and member of the U.S.D. 491 School Board 
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PUBLICATIONS: 
What Constitutes Agricultural Use? A Kansas Problem, Assessment 
Journal, January/February 1996, Volume 3 - Number 1 

Valuing Residential Investment Property, Assessment Journal, 
July/August 1996, Volume 3 - Number 4 

A Case Study: Highest and Best Use or Current Use, Assessment 
Journal, July/August 1997, Volume 4 - Number 4 

Should Sales Tax, Freight and Installation Charges Be Assessable for Ad 
Valorem Tax Purposes?, Assessment Journal, March/April 1998, Volume 
5 - Number 2 

Kansas Develops a Mass Appraisal Designation, Assessment Journal, 
March/April 1998, Volume 5 - Number 2 

Case Study: The Effect of Out-of-Town Buyers on Market Value in a Small 
Kansas Community, Assessment Journal, May/June 2001, Volume 8 -
Number 3 

Case Study: Snakes and More Snakes, Assessment Journal, 
September/October 2001, Volume 8 - Number 5. 

Case Study: The House of Mold, Assessment Journal, 
NovemberlDecember 2001, Volume 8 - Number 6 

Case Study: Kansas's Agricultural Use Value Method, Assessment 
Journal, May/June 2002, Volume 9 - Number 3 

Case Study: The Mold House Revisited, Assessment Journal, Spring 
2003, Volume10 - Number 2 
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