










































































DA. Davidson & Co.

memoar $iPC
FIXED INCOME CAPITAL MARKETS

PRIOR BOND DEBT SERVICE

CHEROKEE COUNTY, KANSAS
TAXABLE REFUNDING LOAN, SERIES 2013
Full Advance Refunding of Series 2005 Refunding COPs
Bank Private Placement, Accelerated Solution, 20xx Maturity
[ Preliminary -- for discussion only ]

Period Annual
Ending Principal Coupon Interest Debt Service Debt Service
06/01/2013 100,030.00 100,030.00
12/01/2013 415,000 3.800% 100,030.00 515,030.00 615,060.00
06/01/2014 92,145.00 92,145.00
12/01/2014 430,000 3.900% 92,145.00 522,145.00 614,290.00
06/01/2015 83,760.00 83,760.00
12/01/2015 445,000 3.950% 83,760.00 528,760.00 612,520.00
06/01/2016 74,971.25 74,971.25
12/01/2016 465,000 4.100% 74,971.25 539,971.25 614,942.50
06/01/2017 65,438.75 65,438.75
12/01/2017 485,000 4.150% 65,438.75 550,438.75 615,877.50
06/01/2018 55,375.00 55,375.00
12/01/2018 510,000 5.000% 55,375.00 565,375.00 620,750.00
06/01/2019 42,625.00 42,625.00
12/01/2019 535,000 5.000% 42,625.00 577,625.00 620,250.00
06/01/2020 29,250.00 29,250.00
12/01/2020 560,000 5.000% 29,250.00 589,250.00 618,500.00
06/01/2021 15,250.00 15,250.00
12/01/2021 610,000 5.000% 15,250.00 625,250.00 . 640,500.00
4,455,000 1,117,690.00 5,572,690.00 5,5672,690.00
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member $iPC
FIXED INCOME CAPITAL MARKETS

COST OF ISSUANCE

CHEROKEE COUNTY, KANSAS
TAXABLE REFUNDING LOAN, SERIES 2013
Full Advance Refunding of Series 2005 Refunding COPs
Bank Private Placement, Accelerated Solution, 20xx Maturity
[ Preliminary -- for discussion only ]

Cost of Issuance $/1000 Amount
Costs of Issuance 29.00000 130,877.00
Escrow Verification 0.44316 2,000.00

29.44316 132,877.00
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(Published in the official county newspaper on
April 24, 2013)

RESOLUTIONNO. _// -2013

BE IT RESOLVED BY THE BOARD OF COUNTY COMMISSIONERS
OF CHEROKEE COUNTY, KANSAS:

WHEREAS, the Board of County Commissioners of Cherokee County,
Kansas, after hearing on April 8, 2013, and April 22, 2013, upon its own motion to
open the following road in the unincorporated area of Cherokee County, Kansas,
described as follows:

Beginning at the Southeast Corner of Lot Ten (10), Gary Gilstrap
Addition, then West 30 feet, then North parallel to the East line of Lot 10, to the
radius of the road, then Southeasterly along the radius, to the East line of Lot 10,
then South 76.3 feet to point of beginning.

Beginning at the Southwest Corner of Lot 11, Gilstrap Addition, then East
30 feet, then North, parallel to the West line of Lot 11, to the radius of the road,
then Southwesterly along the radius to the West line of Lot 11, then South 76.3
feet to point of Beginning, this tract to be deeded for road purposes.

finds the above stated road is required as a public utility, would aid in the
providing access to the residences built, or to be built, thereon, has been laid out and
rocked, and the opening thereof is deemed necessary by the Board.

BE IT RESOLVED that the above stated road is hereby opened, and that
Cherokee County, Kansas, reserves an easement for the maintenance of public
structures and utilities in the said road.

This resolution was passed by the Board of County Commissioners of
Cherokee County, Kansas, on April 22, 2013.

EFFECTIVE DATE. This resolution shall take effect and be in full force from and
after its passage and publication once in the official county newspaper.

Adopted this 22nd day of April, 2013, by the BOARD OF COMMISSIONERS OF
CHEROKEE COUNTY, KANSAS.
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Patrick W. Collins Richard J. Hilderbrand, Chairman
County Commissioner County Commissioner
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Charlie Napier, Chairm
County Commissioner

ATTEST;

Ro Edmo dson

County Clerk of Cherokee County,

Kansas
Resolution // -2013

Prepared by:
Kevin Cure, Attorney for the Board of
County Commissioners



(Published in the official county newspaper on the 24th day of April, 2013)
RESOLUTION NO. /A _-2013

A RESOLUTION ESTABLISHING CERTAIN FINANCIAL CONTROLS
AND MANAGEMENT PROCEDURES.

BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF
CHEROKEE COUNTY, KANSAS:

WHEREAS, the County in the form of its duly elected governing body has
the authority under K.S.A. § 19-101 to determine its local affairs and government,
and;

WHEREAS, the County in the form of its duly elected governing body has
the authority under K.S.A. § 19-212 to exercise control over the County’s financial
matters, and;

WHEREAS, the Board of County Commissioners of Cherokee County,
Kansas, meeting in regular session, this 22nd day of April, 2013, does hereby
resolve as follows:

Section 1. Reconciliation of Accounts. All county department heads shall
assure the reconciliation and balancing, at least monthly, of all bank accounts
maintained by such department.

Section 2. Remittances; Receipts. All county offices shall remit, at least
weekly, to the county treasurer all funds collected by that office. The county
treasurer shall issue a receipt for all such funds collected to the respective
departments by the end of the next day in which the treasurer’s office is open.

Section 3. Fixed Assets Inventory. All county departments shall maintain an
inventory of assets of a value of $50.00 or greater that are kept by the respective
departments. These inventories shall be fully developed by July 31, 2013.
Annually an updated inventory shall be made listing the assets as such exist on
December 31% of each successive year commencing with December 31, 2013. On
or before January 15™ of each successive year, a copy of the most recent annual
inventory shall be provided to the county clerk’s office which shall maintain a



central file for the inventory lists. The inventory shall list the individual assets and

report any disposal of assets that are no longer in the inventory that was reported in
the last year.

Section 4. Severability. If any section, subsection, subdivision, paragraph,
sentence, clause or phrase in this resolution, or the application thereof to any
circumstances, is for any reason held to be unconstitutional or invalid or ineffective

by any court of competent jurisdiction, such decision shall not affect the validity or
effectiveness of the remaining portions of this resolution.

Section 5. Effective Date. This resolution shall take effect and be in full force
from and after its passage and publication once in the official county newspaper.

Adopted this 22nd day of April, 2013, by the BOARD OF COMMISSIONERS
OF CHEROKEE COUNTY, KANSAS.

Patrick W. Collins Richard J. Hilderbrand
County Commissioner County Commissioner

Q\k\}:’u&\x\\ QX 24 .‘
Charlie Napier v \\
County Commissioner \

County Clerk of Cherokee County,
Kansas
Resolution No. / Z -2013

Prepared by:
Kevin Cure, Attorney
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515.224.2033 m info@smartsolutionsgroup.netm
www.smartsolutionsgroup.net

PROPOSAL FOR THE CONSIDERATION OF THE
START-UP OF AN ECONOMIC DEVELOPMENT EFFORT
IN CHEROKEE COUNTY, KS
April 9, 2013

Smart Solutions Group will assist Cherokee County with starting a new
county-wide economic development effort by completing the following
steps:

ldentify a Task Force. |deally this would be made up of at least one
representative from each community, county, school, major employers but it will
all depend upon local “politics”. We will also conduct three focus group sessions
(ideally one in each of the three largest towns)

Using our BEST PRACTICES model prepare recommendations for the
County. hiip://smarisolutionsgroup.net/best-practices/ The BEST PRACTICES
will make recommendations on the following items:

Is this a county government effort, or a new non-profit organization?

Who should be involved in this effort?

What sort of goals do we need?

How will it be funded? Public/Private?

What should the economic development effort focus on?

Develop a Five Year Business Plan (Roadmap).
Objectives

+  Provide a forum for the identification, discussion and resolution of issues and
approaches to working together more effectively and efficiently.

+ Provide a comprehensive analysis of the current economic development
situation—assets, challenges/weaknesses and opportunities—to determine
effective solutions and creative approaches to build upon Cherokee County’s
saleable strengths/assets; address barriers to growth and enhance the



competitiveness of the business location “product;” and capitalize on potential
development opportunities. :

+ Build consensus among stakeholders and influencers on Cherokee
County economic development “milestones” and the “success
destination.”

+ Create a forward-looking strategic business and marketing-sales plan ...
an economic development roadmap to success ... providing a
comprehensive results-driven plan of action to move the County in the
desired direction to efficiently and effectively reach its success destination.

Process

Siep 1. The planning process will involve a broad-base of public and private
leaders ... viewpoints and expertise ... to build consensus on the focus and
direction of Cherokee County’s economic development strategy. The process is
intended to serve as a foundation to sustain long-term collaboration and
cooperation among public and private leaders in the county. The planning
structure will include a development team to serve as the project management
team, a steering committee to guide the development of the strategy and
individual interviews.

Cherokee County Development Team
(Cherokee County Economic Development leadership and investors
in the “roadmap™ project)

Cherokee County Roadmap to Success Steering Committee
(business leaders representative of the economy, public leaders,

education/training providers, utilities and other key stakeholders in
the countyv/region)

Market Intelligence Individual Interviews
(opinion leaders/key influencers in the countv/region)

Product ... Cherokee County Economic Development Roadmap to
Success—A Strategic Business Plan and Marketing-Sales Strategy



Step 2: Development of Strategic Business Plan and Marketing-Sales Plan ... The
Economic Development Roadmap

Smart Solutions Group will conduct up to three strategy sessions with the Steering
Committee to answer and reach consensus on the following questions ...

What is the current situation and “features/benefits” of the product—
what are the key issues to be addressed in the strategic plan, the
weaknesses/challenges, and opportunities to be pursued? The report
summarizing the assessment of the current situation and product analysis
will be presented to the Steering Committee to begin their discussion.

What are the goals and objectives to achieve with the area economic
development strategy?

Who are the target audiences including external audiences, e.g. potential
target business clusters, geographic markets, talent/skill sets; and
internal audiences, e.g. existing businesses, economic development
partners, private and public stakeholders/investors?

How do you wish the county to be perceived iri the minds of your target
audiences? Will it position the county in a way that differentiates you
from the competition and is relevant to your target audiences?

What are the key messages that will substantiate your market position?

What strategies and tactics should the new economic development
organization implement to advance the economy in the region and
enhance the appeal and competitiveness of the product?

How will success be measured—short-term and long-term?

What resources (financial and human) will be needed to achieve
success?

What are the priority strategies and tactics?
What are the roles/responsibilities of the various groups that will

have a role in reaching the success destination ... regional economic
development partnership, city/county officials and others?

Strategic business plan and marketing-sales strategy ... The Cherokee
County Development Roadmap to Success will include the following:

* Overview of Current Situation and Product
* Target Audiences—Internal and External



Goal(s) and Objectives

Brand Positioning Statement (The Core Message)

Position-Driven Themeline

Key Messaging (to support Core Message/Themeline)

Strategies and Tactics

Measurements of Success—Short-Term and Long-Term

Budget

Organizational Model for Collaboration/Cooperation within the County
... with the communities in the county ... the region

* Action Plan/Timeline

The consultants will also be working with Cherokee County Economic
Development to develop a job description for the Economic Development
Executive Director and strategy recommendations to recruit a qualified,
experienced developer to the position.

Siep 4: Development of Roadmap Implementation Plan of Action

Smart Solutions Group will meet with the Committee to finalize the plan and
strategize/determine next steps to “putting the plan into action” including
organizational and funding considerations.

Optional SSG Consulting Services:

Smart Solutions Group offers a wide-range of marketing and business plan
implementation services to insure our clients’ success including development of
branded marketing-sales collateral materials, e.g. website development, e-
newsletters, product (location) brochures, direct marketing materials: social
media implementation; ongoing marketing-sales consultation.

Proposed Consulting Fees for Services and Payment Schedule

SSG estimates consulting fees based on the scope of work outlined above

( Steps 1-4 above) is $15,000 excluding expenses including travel, photocopying
and other project-related expenses. $7,500 will be due upon initiation of an
Agreement and $7,500 will be due upon completion of Step 3, the Cherokee
County Development Roadmap to Success.

Fees for optional services will be provided upon agreement of a scope of work.



Estimated Timeframe

A detailed project schedule will be developed in consultation with Cherokee
County leadership upon agreement of the scope of work and approach as
referenced in Step 1, but is estimated to be 3-6 months in duration.

AGREED TO:

For Smart Solutions Group For Cherokee
County

About the Project Consultants

Smart Solutions Group is a Midwest consulting firm specializing in the business
of economic development. The Group is a leader in helping cities, regions and
states organize, focus, innovate and market to compete more effectively in a
highly competitive economic development marketplace. The Group’s services
include strategic planning, organizational development, marketing and
communications strategy development and implementation, target industry
cluster analysis and development, rural vitality strategy development and
strategic approaches to retaining, attracting and growing business development
opportunities, site selection, technology tools, and workforce issues. The SSG
Cherokee County Project Team is:

Bob Henningsen served for over 15 years as the business development and
marketing director for the State of lowa Department of Economic Development.
He managed the state’s business development nationally recognized marketing,
financial assistance, entrepreneurial services and prospect/project management
programs.

Ed Andrews Ed has been employed by ACT, and has provided workforce skills
assessment and training solutions to employers, regions, and states. Most
recently he has been responsible for using ACT’s WorkKeys and National Career
Readiness Certificate systems to assess worker skills for economic and
workforce developers. Prior to joining ACT, he was responsible for the



management of The Siouxland Initiative, a regional economic development
organization that includes parts of Nebraska, and South Dakota. He has nine
years of consulting experience, and has held marketing, strategic planning, and
finance positions with Standard Qil, Dictaphone, General Foods, and Wells
Fargo.

Clark Smith has almost 30 years of economic development experience. Clark
began his economic development career as executive director of the Hampton
Area Chamber and Development Corporation. He then joined the lowa
Department of Economic Development working as a community consultant and
manager of existing industry. Most recently, Clark was the Director of Economic
Development for Aquila, Inc. Clark has worked with hundreds of companies
providing site selection/expansion assistance. Clark has been President of the
Professional Developers of lowa and the Community Development Society of
lowa.



Vernon Hill
10196 South West Terrance
Columbus Kansas 66725
Cell 620-210-0120
| am registered voter Vernon Hill , | am applying for the
Neosho Township Trustee.
| have over 10 years experience at this postion.

Thank you for your consideration.



